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WELCOME BACK!
MEETING #2



AGENDA  

1.	Last Meeting’s Minutes
2.	Process Update
3.	Online Presence
4.	Community Factbook
5.	Zoning Commission Overview
6.	 Upcoming Community Meeting



LAST MEETING BIG PICTURE

•	Argo has a “Small Town Charm” that we need to 
protect.

•	The Comprehensive Plan needs to strategically assist 
the city with successful grant applications. 

•	Road infrastructure needs to be upgraded to keep up 
with the population growth.



LAST MEETING SPECIFIC

•	The HWY 11 and Argo Margaret RD intersection is a critical 
transportation choke point and needs to be improved for higher 
traffic volume.

•	The city needs a new interstate exit at HWY 11 and Pigeon Farm RD.
•	HWY 11 needs beautification.
•	A 27-acre development opportunity on HWY 11 near the exit 148.
•	Resolve HWY 11 flooding issues.
•	The city needs to develop a strategic annexation strategy.
•	Potential Water/Sewer expansion.



PROCESS OVERVIEW
PLAN AND ZONING



PLAN GOALS

•	Engaging the community
•	Developing a common vision that reflects the true 

values of Argo
•	Taking advantage of opportunities while tackling 

challenges
•	Create an actionable plan for both short term and 

long term
•	Create a seamless plan for zoning to implement
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TOPICS OF THE PLAN PLAN OUTLINE

1. Understand the Details of Argo

2. Define a Vision for the Future of Argo

3. Define Actions to achieve Our Vision

4. Implement the Argo Vision

CITYWIDE ZONING CODE 



ZONING TASKS 

•	Detailed Process Guidance (Timeline, Legal Notices, Public Hearings) 
•	Start Planning Commission Meetings (Appointments, Work Sessions) 
•	Previous Zoning Analysis
•	Outline New Zoning (Guided by Comp. Plan)
•	Staff Meetings 
•	Public Meeting 
•	Draft Zoning Ordinance
•	Legal Review
•	Public Meeting #2 (Public Hearing)
•	Final Zoning Ordinance 
•	Zoning Adoption 



ZONING TASKS 

ONLINE PRESENCE
WEBSITE, FACEBOOK, SURVEY



WEBSITE ARGOALIVE.COM



FACEBOOK

•	Promote through existing 
community accounts
•	Updates
•	Dates
•	Website
•	Survey



ONLINE SURVEY

•	34 Questions
•	Less Than 10 Minutes
•	 Strategic Questions
•	 We Will Document 		

  and Refine Results



ONLINE SURVEY

COMMUNITY 
FACTBOOK
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SUMMARY



SUMMARY SUMMARY



PLANNING
COMMISSION
DETAILED ZONING PROCESS



CHECKLIST

•	Draft Step By Step 
Legal Checklist

•	We Are Still Drafting 
This Document. 



QUESTIONS
COMMENTS



1ST COMMUNITY
MEETING



THANK YOU!


